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Lambrew, Kellett, take
new Cardiology roles
The MMC Department of Medicine
has announced two new appointments.
Costas T. Lambrew, M.D., has been
named Director of the Division of Cardiology, and Mirle A. Kellett, Jr., M.D., has
been named Director of the Catherization Laboratory.
Dr. Lambrew has most recently been
Director of MMC's Cardiac Intensive
Care Unit and Coordinator of Health
Education. He came to Maine Medical
Center in 1977 as a Physician Educator
in Emergency Medicine, and has served
the hospital as Associate Vice President
for Health Education and Vice President
for Health Affairs.
He is a graduate of Cornell University
Medical College, and served an internship and residencies in medicine and
cardiology at The New York Hospital. He
was also a Fellow in Cardiology and
Chief Resident Physician at The New
York Hospital.

Everyone is Invited to
Join R9W for
"A Fair of the Heart"
Tuesday, February 14
10 AM-3 PM
Sponsored by R9W with participation from The American Heart
Association-Maine
Affiliate,
USM's Heartline program, Mercy
Hospital's Upbeat program, and
MMC's Dieticians.
Come and learn about cardiac
care on R9W, and the ways to
reduce risk factors for heart
disease.

In addition to his clinial duties, Dr.
Lambrew is also a Professor of Medicine
at the University of Vermont College of
Medicine, of which Maine Medical
Center is a major clinical affiliate.
Dr. Kellett comes to MMC from Boston
where he was the Assistant Director of
the Cardiac Catherization Laboratory at
the University Hospital at Boston Univer-

Costas T. Lambrew, M.D.

Employee Appreciation
Week is almost here
Employee Appreciation
Week at
Maine Medical Center is February 13-19.
This annual event is a week set aside to
formally recognize the appreciation
MMC, its trustees, and its community
have for its employees all year long.
As tangible evidence of that appreciation, the hospital will include four "Appreciation Bucks" with paychecks this
week. The bucks may be used in the
Cafeteria for any item.
The Cafeteria will be making a special
menu available in celebration of Em-

sity and an Assistant Professor at the
Boston University School of Medicine.
Dr. Kellett is a graduate of Dartmouth
College and the George Washington
University School of Medicine. He was
an intern and resident at Boston City
Hospital and a Fellow in Cardiovascular
Diseases at Boston University Medical
Center.

Mirle A. Kellett, M.D.
ployee Appreciation Week. It consists of
those items that sales figures show to be
all-time MMC favorites.
The health conscious will note that
there is an emphasis on fried foods in the
special menu, but that's because fried
foods have been a favorite. However, the
Food Services staff has healthy alternatives too. For instance: healthy fillings for
italian sandwiches, pasta salads to
balance pizza, and a choice of haddock
or steak. And the salad bar and vegetarian specials are always available.
So enjoy, appreciate, and be appreciated! That's what Employee Appreciation Week is for.

Research programs
commit MMC to future
It is no secret to anyone working in
health care that knowledge is expanding
at a rapid pace. New treatments and
technology are finding their way from
research to practical application at the
bedside more and more quickly-almost
instantly in some cases.
Maine Medical Center is moving forward rapidly to develop its research programs, because research means better
patient care for its community. The
Board of Trustees has responded to a
major review of research at the hospital
by reaffirming and increasing its commitment to research. The trustees established a trust fund, approved a formal
research budget, and approved a feasibility study for a research facility.
Research is not a revenue-producing
activity, and the trustees have restated
MMC's long-standing policy of not using
patient care revenues to pay for
research. This means that increased fundraising activities will be necessary to
fund the work. Committing to that course
illustrates
the importance
of the
programs.
"Research has become increasingly
important for a teaching hospital," says
Chief of Medicine Robert S. Hillman,

M.D., who chaired the Research Review
Committee. "The quality of care and the
success of our residency and staff education programs are ever more dependent on an active research program."
An active research program, Dr.
Hillman says, also contributes to maintaining a high level of skill in the medical staff and creates the kind of
stimulating environment that attracts the
"best and brightest" staff.
Research is not new to Maine Medical Center. The hospital's Research
Department, under the direction of Peter
W. Rand, M.D., has a long and successful record of both basic and applied
research. Research activities were instrumental in establishing the open heart
surgery and renal dialysis programs, and
have contributed new knowledge in a
number of fields: acid-base balance, the
electrical activity of the heart, blood viscosity, oxygen transport, and environmental health.
What has changed in research is the
breadth of involvement in clinical areas
and the immediacy of its impact on patient care. Where once research took
place almost exclusively in a dedicated
research department, it is now found
throughout the hospital and even at the
bedside. Today's reseacher is as likely
to be a physician in private practice as

HUMAN RESOURCES HOSTED an Open House on January 26 to explain the services they provide to MMC employees. From left, Kathy Roberts, Director of Employee Relations, and Mary Main, Senior Human Resource Representative are
talking to two of the hundreds of employess who attended. Over 1,000 Maine
Mariners hockey tickets were distributed to those in attendance. (AN Photo).

a laboratory-based physician researcher.
The TIMI (Thrombolysis in Myocardial Infarction) project is often cited as an
example of the rapid application of new
knowledge. Maine Medical Center was
one of only 25 hospitals nationwide that
took part in a federal study of TPA, a clotdissolving drug used to reduce damage
in the early stages of a heart attack.
While MMC, in the person of prinicpal investigator Costas T. Lambrew, M.D.,
was helping establish the efficacy of the
drug and establish protocols for its administration, it was also bringing to MMC
patients a treatment that otherwise
wouldn't have been available to them for
another two years.
The same principle applies to the testing of new chemotherapy drugs long before they're generally available, and
clinical applications of research at the
Maine Cytometry Research Institute.
A sampling of other research activity
demonstrates the diversity of investigation at Maine Medical Center, even in
these early stages: a neuroendocrine
research lab is probing the relationship
of endocrine activity to fertility; a clue to
the causes of autism may be found in a
cytogenetic study of chromosomes; new
pacemaker technology is on trial in a
continuing study; the relationship of
radon gas exposure to cancer is being
examined; trauma surgeons have proposed studying changes in the emergency response to trauma victims to help
better manage the critical minutes following injury.
Research has become an integral part
of tertiary health care. As Maine Medical Center is the major tertiary care
hospital in Maine, so it is also expected
to become a hub of research activity in
the region.

SPECIAL REPORT:

The Healthcare Cost Cru nch
This is the fourth in a series of articles examining the current economic
crisis in health care and how it affects MMC, its employees, and its patients.
If you have specific questions about issues covered in this series, please
write to us: Editor, What's Happening, Public Information Department. We'll
try to answer as many questions as we can in the final installment of this
series.

sign at the beginning of the serving line:
"take all you need, but need all you
take." In the current healthcare environment, with society demanding quality
care, ever-improving care, access for all,
and fiscal responsibility, the message to
hospitals is the same: "spend what is
necessary, but no more."
Next time, "The 0% Solution."

Part IV:
Searching for Solutions
The search for solutions to the healthcare cost crunch must begin with the
recognition that every part of the healthcare "system" is interconnected. It's
comparable to John Muir's classic definition of ecology: "when we try to pick
out anything by itself, we find it hitched
to everything else in the universe."
So far in this series we've considered
two issues: the cost of health care in the
global sense, and the financial viability
of Maine Medical Center. The key is that
we cannot consider either in a vacuum.
Solving one at the expense of the other
is an unacceptable solution, in terms of
both economics and social obligation.
It would be easy to believe that we
should solve MMC's financial problems
by the usual course of increasing volume
and thereby increasing revenue or by
eliminating costly programs, developing
revenue-rich programs and actively marketing them, and competing aggressively with others for business.
In a truly commercial environment,
that would work. But this is healthcare,
and it's not only a costly but a very human business. We have an obligation to
our patients and to society, to keep costs
to a minimum and keep quality at a maximum. Our search for solutions must be
balanced by these obligations.
In the. public interest, what is good?
Adding cost effective new services that
do not duplicate existing services is
good. Adding services that replace more
costly services is good. Increasing the
quality of care is good. Eliminating that
which is not essential is good.
A radical departure from the latest
trend in healthcare, this point of view
calls for cooperation among providers,
for sharing of services, for working with
insurers and business to find ways of
keeping everyone's costs down while
protecting quality. Efficiency, coopera-

tion, and realistic expectations are the
new watchwords, in contrast to words
like competition, value-added services,
and revenue enhancement. The people
who pay for healthcare simply won't settle for anything else.
Part of the solution has to do with the
expectations of those who consume and
pay for healthcare, and part has to do
with the expectations of those who provide it. It is implicit in the mission of every hospital, intrinsic in the character of
every healthcare professional, to want to
be all things to all people. Hospitals want
to provide the best possible care, and if
that means, for instance, that there is
need for another three operating rooms,
they expect to have them. Never mind
that there are several rooms in another
hospital across town that are seldom
used.
MMC has long championed cooperative and coordinated planning. While
ever-mindful that not every organization
has the same outlook, MMC has
nevertheless sought to work with other
hospitals to complement services and to
encourage services be provided in the
most convenient and cost effective setting. Those efforts will have to continue
and be redoubled in the coming years.
The hospital also takes seriously its
obligation to be fiscally responsible. The
Board of Trustees faces a balancing act:
to bring in enough revenue to keep the
hospital staffed and out of financial trouble, to offer quality care to all who need
it, and to operate as "lean" as possible.
The current round of budget reviews
at Maine Medical Center is designed to
meet our social obligation. Only after a
critical self-review can administrators say
to the trustees, and the trustees in turn
say to the community, that the money
MMC spends is the smallest amount
necessary to run the MMC the community expects.
In some college cafeterias, there is a

Grad students need to
report reimbursement
Any MMC employees who received tuition reimbursement for graduate level
classes during the calender year 1988
may have some extra income to declare
to the IRS.
After repeated changes in the rules,
the IRS declared late in 1988 that tuition
assistance payments for graduate level
courses must be reported as income on
the federal tax return. On very short notice, an attempt was made to identify employees who have the extra tax liability.
However, some people may have been
overlooked.
If you have questions about what
shows up or what doesn't appear on
your year-end statement or check stub,
call the Office of Training and Development at extension 2824.

Maine hospitals take
a message to Congress
Augusta, Maine-Representatives
from more than a dozen Maine hospitals
and the Maine Chamber of Commerce
and Industry travelled to Washington,
D.C. early this week. The delegation, including MMC President William B. Deal,
M.D., presented Maine's Congressional delegation with petitions calling for
Congress to end cuts to Medicare, the
federal program that provides medical
benefits to more than 32 million of the
nation's elderly.
The Chamber of Commerce accompanied the hospital group because Maine
businesses are becoming increasingly
aware that underfunding of Medicare by
the federal government is a major cause
of rising health care costs. The 20 member Maine delegation joined nearly 4,000
hospital representatives from across the
U.S. who are delivering similar petitions
to their respective
Senators and
Representative.

New Employees
HOUSEKEEPING:
Bruce Brown,
Elizabeth Burns, Ronnie Vaughan.
NURSING: Karen Ann Burnell, Ann
Bushey, Elizabeth Dermanellian, Betty
Ann Fournier, Robin Little, Bonnie Morrow, Daniel Mowery, Julie Wildes.
RADIOLOGY:
David Ellis.
ADMITTING:
OB/GYN:

Claudette Champagne,
Julieann Garner.

Denise Howland.

PATHOLOGY:

John Knowles.

MEDICAL RECORDS:
PHARMACY:

Jane Roderick.

Marlean Scheiba.

Marketplace
FOR RENT: 2 BR apartment near Osteopathic
hospital. Attractive, well-insulated, with hardwood
floors, living room, dining room, large kitchen, WID
hookup. $625/mo. plus references, utils. and security deposit. Call 775-3291.
FOR RENT: Deluxe oceanfront condo, 2 BR, 2
bath, fully furnished, WID, heated pool, lease.
$700/mo.
plus utils. Call 934-9356 or x4238.
FOR RENT: Neal Street, beautiful Western Prom
luxury apartment, 3 BR, wood floors, fireplace, spacious, many amenities, $825. Call 774-4732.
FOR RENT: West End, newly constructed large
1 BR with W/W carpet and walk-in closet. Living
room, fully applianced kitchen has hardwood floors
and trim. Full bath, laundry hook up, parking, quiet
building. Walk/bus to hospital or in town. No pets.
$600/mo. plus security deposit and references. Call
775-0385.
FOR RENT: 1 BR apartment, living room, kitchen with appliances, full bath, private entrance. No
pets. $325/mo. plus security deposit and references.
Call 775-0385.
FOR RENT: Sunny 3rd floor, 2 BR apartment, 'h
block from MMC. W/W carpet and hardwood floors,
large closets, large yard. $550/mo. plus utils. references and security deposit. Call 799-3061 M-F after 4 PM, or leave message.
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FOR RENT: 3-4 BR house in Windham, spacious
gambrel, 2'/2 bath, large country kitchen, dining
room, living room, deck, 2 car garage. Beach rights
to Sebago lake. No lease required. $800/mo. Call
892-8246.
FOR RENT: 2 BR, 2 bath luxury vacation resort
townhouse, includes all amenities, pool, sauna,
lake, etc. Williamsburg, Virginia, week of April
15-Apri122 (school vacation week), Sleeps 6, Busch
Garden nearby. Call 883-1613 or 934-9356 or
x4238.
CHILDCARE:
7 years of childcare experience.
Available evenings 6:30 PM-6:30 AM, Monday
through Friday. Excellent references. Call 829-4415
days, or 781-4657 after 6:30 PM.
CHILDCARE:
In my South Portland home. Flexible hours, reasonable rates, references, 12 years
experience. Call 799-8649.
CHILDCARE: Full time or before/after school care
provided. Lunches and snacks served. Reasonable rates. Approximately 3 miles from MMC. Call
799-0991.
FOR SALE: Pine twin bed and matching end table, $130. Full length leather coat, camel color, size
8 or 10, never used. Call 934-9356, 883-1613, or
x4238.
FOR SALE: 6 room cape, 120' x 100' lot, 2 car
garage, pool. Located in North Deering near
Chevrus
High School. Excellent
condition,
$124,500. Call 775-1539.
FOR SALE: AKC Samoyed pup, male. 8 weeks
old and ready to go to a new home. This breed is
great with children. Call 657-2109 or x2381
evenings.
FOR SALE: 2 snow/mud
tires, steel belted,
Remington Steel radial, P175/80 R13. $60 or best
offer. Call 799-6482 after 6 PM.
FOR SALE: 1987 Ford Ranger, V-6, 4x4, charcoal,
STX sport package, lumbard seats, velour interior, never off road, perfect condition, 14,500 miles.
$10,500 or best offer. Call 767-5457.
FOR SALE: Brown plaid hide a bed couch with
chair, platform rocker. $250 firm. Call 797-5452 after 1 PM.
FOR SALE: Hammond spinet organ with bench.
Bought new, used 6 mo. Call 797-5452.
FOR SALE: 1981 Dodge Omni, 2 door, standard,
excellent condition, new sticker and tires. 70,000
miles. $1,000 or best offer. Must sell. Recent tuneup. Call 879-1613.
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WHAT'S HAPPENING is published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
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Terry McGarvey, Public Information
Martha Mann, Public Information
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Sandy Walling, Print Shop
Jeanette King, Print Shop
Louis Harvey, Print Shop
Mark Daly, Print Shop
FOR SALE: Open House, February 11-12, 1-3:30
PM, 6 Austin Place, Westbrook. Garrison style condo with 1'/2 baths, 2 BR, living and dining room,
kitchen with appliances, deck, loft with 2 skylights,
full basement. $89,900 by owner. Call 854-5411.
FOR SALE: 3-4 BR, solar exposure, 117' frontage
on Pleasant River, large kitchen and dining room,
family room with woodstove. 2 car garage on 1.5
acres. Walking distance to schools. $153,900. Call
878-3568 or 892-4490.
FOR SALE: Jotul-118 woodstove, used but in excellent condition. $300 or best offer. Call 781-3713.
FOR SALE: Discount ski tickets, Sugarloaf, $25.
Call 775-4083 evenings or leave message.
FOR SALE: 1986 LS Mercury Sable station wagon. Metallic red clearcoat with smoke grey interior. Car is loaded with options including car phone
set up. 80,000 highway miles, well maintained, services receipts available. Asking blue book price of
$10,850. Call 892-2675.
FOR SALE: 1982 CBX Honda, good condition,
saddlebags included, low mileage. $1,700 or best
offer. Call 799-0991.
WANTED:
Dog sitter for 3 weeks, date will be arranged. 15 year old mixed breed, well behaved,
needs indoor heated environment. Call 934-9356
or x4238.
WANTED:
Pianos to tune. Piano tuning by a
professional
with excellent
references.
Call
767-4770 from 7 AM-11 PM, keep trying.
WANTED:
Homes to wallpaper or paint. Professionals with excellent references will wallpaper your
rooms ($75 for an average room, wall preparation
extra) or paint (estimates given). Please call
774-9506, leave message.
WANTED: Camera lenses, tele ext, for Pentax K
mount. Please call 799-7929, leave message.
ROOMMATE WANTED:
Non-smoking female to
share condo in South Portland. 5 minutes from 295
and on busline. $250/mo. plus 'h utiIs, no pets. Call
773-3500, leave message.

